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Virtual Core Instruction
Power Pack 

Challenges and Repercussions of the  
Covid-19 Pandemic in Education
LSI’s Virtual Core Instruction Power Pack is the just-in-time solution to the 
urgent and unique challenges the Covid-19 pandemic has introduced to 
education. Schools with already taxed resources and existing learning and 
performance gaps were forced to transition to remote learning scenarios 
across the nation. 

Emerging research is already providing evidence that school closures have 
extensively widened existing gaps. Teachers prepared to teach in traditional 
classrooms now need additional skills in order to strengthen virtual core 
instruction, quickly engage students, bridge gaps, and propel schools to 
sustained, continuous improvement. The Virtual Core Instruction Power Pack 
empowers leaders, teachers, and students to overcomes these challenges.

Close Academic Gaps

Engage Reluctant Learners

Accelerate Learning for All

Social Emotional Learning

Reduce Teacher Stress
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Overall 
benefits:
• Leaders are trained 

to coach and support 
teachers in their effective 
implementation of Virtual 
Core Instruction, and in the 
use of rich resources and 
tools to do so.

• PLC leaders are trained 
and supported to align 
their work to Virtual Core 
Instruction.

• Use of protocols to ensure 
the coaching process is 
replicable for sustained 
continuous improvement.

• Teacher leaders, principals, 
and instructional coaches 
are trained on how to 
coach and support teachers 
to continue and deepen 
their implementation 
including rich resources 
and tools.

• PLC leaders are trained 
and supported to align 
their work to support the 
implementation of Virtual 
Core Instruction.

• Use of protocols to ensure 
the coaching process is 
replicable to build instant 
capacity for the work.

• Quick and easy metric 
to measure and inform 
implementation.

• Principals receive 
personalized leadership 
coaching with weekly 
implementation actions 
to ensure effective 
leadership focus on 
shifting core instruction 
and transforming teaching 
and learning.
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The Virtual Core  
Instruction Power Pack
The Virtual Core Instruction Power Pack is an intensive 
professional development experience that prepares teachers to 
effectively provide engaging rigorous core instruction in a virtual 
setting. The Power Pack is the equivalent of three days of expert-
led live training delivered according to your needs in flexibly-
delivered increments.  

The techniques and strategies teachers learn in the Virtual 
Core Instruction Power Pack easily translate to both in-person 
and blended learning classroom settings, ensuring that as 
circumstances change, students and teachers experience 
smooth transitions and consistent, high quality instruction. 

SEGMENT 

1
Focuses on establishing virtual classroom procedures, 
student roles, and strong, trusting relationships in the 
virtual environment.  

Helps teachers create learning tasks for virtual 
breakout rooms and addresses topics such as the 
“mini lesson format” that provide more time and focus 
for student-centered learning with rigorous tasks.  

Fills the critical need of showing teachers how to 
monitor progress for real-time learning in a virtual 
classroom, including how to verify that individual 
students are learning, and what to do if they are not.  

SEGMENT 

2

SEGMENT 

3



LSI School
Improvement Model

What You Will Get 
Virtual Core Instruction Power Pack
The Virtual Core Power Package is evidence-based, deeply 
researched, delivered in real time, according to your budget 
and needs, by highly acclaimed and experienced educational 
professionals. Our methods are experiential, flexible, applicable 
across academic settings, and immediately actionable, with 
measurable results. 

LSI’s Virtual Core Instruction Power Pack is an intensive professional 
development experience that will prepare teachers to successfully 
provide engaging rigorous core instruction in a virtual setting, 
accelerating learning and preventing further gaps from occurring.

Testimonials
What Customers  
Love About LSI

Teachers are Engaged  
and Excited: 

“We want to give a shout-
out to Jennifer and Hasina 
for the great session we 
had! The two-hours went by 
so fast and all participants 
were highly engaged. Both of 
them are very knowledgeable 
and experienced presenters 
providing tools and strategies 
that the participants could 
utilize in their schools 
right away. Many positive 
comments were posted in the 
chat box such as “this is very 
helpful… today’s session is 
great… it’s extremely helpful.”  
So, thank you so much and 
looking forward to the next 
two sessions!  

Education Program  
Specialist, Arizona

DAY 1 DAY 2 DAY 3
Establishing 
Relationships, 
Routines, Roles, 
and Rigor in Virtual 
Instruction

Creating Tasks Worthy 
of Student Groups in 
Breakout Rooms

Monitoring for 
Learning in a Virtual 
World

ST R U C TU R E  O F  T H E  DAY

A

2 hours of PD 
and application: 
Establishing positive 
relationships with 
and among students 
to foster productive 
team and class 
dynamics

2 hours of PD and 
application: Planning 
lesson content by 
identifying the standard(s) 
and corresponding 
learning target(s) 

2 hours of PD 
and application: 
Verifying learning 
and providing 
micro-interventions 
or remediations 

B

2 hours of PD and 
application: Creating 
predictable routines 
for accessing 
resources, using tech 
tools, and working in 
teams

2 hours of PD and 
application: Utilizing 
a flipped classroom 
model of instruction 
where teacher talk time 
is minimized during live 
instruction; majority of 
time is spent engaged in 
collaborative student work 

2 hours of PD 
and application: 
Gathering student 
evidence and 
tracking progress

C

2 hours of PD and 
application: Utilizing 
student roles 
to develop self-
management skills 
and student agency

2 hours of PD and 
application: Creating 
standards-aligned 
rigorous tasks that require 
teaming and work in 
virtual, blended and face 
to face settings

2 hours of PD and 
application: Putting 
it all together to 
plan effective virtual 
lessons

N U M B E R  O F  PA RT I C I PA N T S

35 35 35
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Power Up Your Pack
Direct Support for Implementation,  
and Continuous Improvement  
Progress Monitoring Tools
We offer customizable product bundles that include live virtual 
coaching and progress monitoring support with tools for 
continuous improvement. 

Following the completion of each professional development 
session, virtual coaching for implementation support is 
available. We offer packaged bundles that include 18 hours of 
direct virtual coaching. Our coaching sessions are uniquely 
designed to ensure the effective application of strategies in 
teachers’ classrooms, and to help teachers, coaches, teacher 
leaders, and administrators support the implementation of new 
strategies from each component of the Virtual Core Instruction 
Power Pack. Coaching occurs in a small group setting and 
the outcome is actionable feedback specifically related to the 
implementation of each of the three sessions of this series.

Coaching to Support  
Teacher Implementation
Develop self-supporting, effective instructional teams

LSI equips self-supporting, effective PLCs through relentless 
monitoring of student evidences with an emphasis placed on 
implementation of the strategies learned through the PD. Users 
can easily choose an area on which to focus growth, collaborate 
with peers, and provide and receive coaching and feedback to 
ultimately deepen teacher practice. 

PLC groups review strategies and resources from the PD and 
available data for planning purposes to inform next steps and 
mitigate the need for interventions by seeking to close the daily 
achievement gap. Coaching will include how to support PLC 
leaders as they work with teachers to develop virtual, standards-
based lesson plans, review student work, analyze student data, 
and plan next steps.

Coaching can be delivered directly to PLCs or to PLC Leaders. 

Testimonials
What Customers  
Love About LSI

Solutions are Customized,  
and Immediately Actionable: 

“Dr. Jensen and the team 
of presenters from LSI were 
fantastic. They met with 
us to find out what our 
specific needs were in our 
department and tailored 
a plan to help ramp up 
our staff developers and 
induction coaches so they 
would have the most current 
understanding of the FTEM 
model. Now, they are going 
to take that information 
and use it to share with 
the teachers in our district 
to have a greater impact 
on teachers changing 
their practices. The virtual 
sessions were engaging 
and informative for our 
participants.  I would highly 
recommend LSI for their 
virtual offerings--they were 
just right and just in time 
support for our department.   

Jeffrey Dillard, Coordinator, 
Teacher Professional 
Learning and Growth, 
Broward County Public 
Schools
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Leadership Progress  
Monitoring for Implementation 
and Continuous Improvement
Use real-time classroom practice data to determine  
impact and inform next steps.

Progress Monitoring for implementation and Continuous 
Improvement through virtual classroom visitations with 
research-based indicators of practices. This is a powerful 
process to support and enhance implementation of the 
professional learning. It combines our trademarked practice 
of the Virtual RigorWalk with calibration training and use of 
the LSI Trend Tracker progress monitoring software, in an 
efficient, sustainable, and repeatable process for continuous 
improvement over time. Additionally, School Leadership 
Coaching is provided that builds the skills of the school leader to 
effectively monitor teacher implementation of strategies in daily 
classroom practice.

Through a series of classroom visits, the Virtual RigorWalk allows 
leaders to determine both conditions for learning and levels of 
rigor in the virtual learning environment. Through the support 
of an LSI School Leadership Coach, principals and leadership 
teams will use the LSI Trend Tracker to measure trending Virtual 
RigorWalk data on a continuous improvement path toward their 
goals. 

Leadership coaching is a job-embedded and focused mentoring 
of the school leadership team so they can recognize rigorous 
instruction and evidences of student learning.

Testimonials
What Customers  
Love About LSI

Our Passion and 
Commitment are Evident: 

“Facilitator was very 
energetic, helpful and 
encouraging. She is obviously 
very passionate about 
inspiring and caring for our 
youth. Great class!” 

Teacher, Lakeland, FL

“Jaime is extremely 
engaging and makes 
learning fun. Her humble 
nature and encouraging 
demeanor make new 
material and technology 
seem less intimidating and 
more possible. I thoroughly 
enjoyed the two sessions I 
was able to join.” 

Teacher, Lakeland, FL 

Our Solutions are Practical 
and Experiential: 

“You are one of the best 
presenters I’ve listened 
to in a long time. I have 
been very impressed with 
your presentations; you’ve 
explained, given examples, 
and allowed us to work 
together.”  

6th grade teacher, 
Oklahoma



3 Days (18 hours)  
of Professional  
Development

3 Days (18 hours)  
of Professional  
Development

Coaching for Teacher  
Implementation  
support (18 hours)

Additional Supports  
to Base Package

A. Focused 6-hour  
virtual coaching  
on Relationships,  
Routines, Roles,  
and Rigor

B. Focused 6-hour  
virtual coaching  
on Creating Tasks

C. Focused 6-hour virtual 
coaching on Monitoring  
for Learning

3 Days (18 hours)  
of Professional  
Development

Coaching for Teacher  
Implementation  
support (18 hours)

Additional Supports  
to Base Package

A. Focused 6-hour virtual coaching on  
Relationships, Routines, Roles, and Rigor

B. Focused 6-hour virtual coaching on  
Creating Tasks

C. Focused 6-hour virtual coaching on  
Monitoring for Learning

D. Coaching for Leadership: Measuring 
Implementation, Calibration, Action Boarding

E. Metric: Virtual Rigor Walk progress monitoring  
of virtual core instruction implementation

PR I C I N G

PD (18): $9000 for 
virtual delivery

PD (18): $9000 for  
virtual delivery

Coaching for Teacher 
Implementation (18): $9000

Project Coordination: $500

Package cost:  $18,500  
for virtual delivery

PD (18): $9000 for virtual delivery

Coaching for Teacher Implementation (18): $9000

Measuring implementation: Virtual RigorWalk with 
Root Cause Analysis and Action Boarding $3000

3 calibration walks with Action Boarding - $9000

Leadership Coaching Virtual Action Boarding:  
1 hour/month (2 30-minute sessions, every other  
week) - Assumes 5 months - $2500

Project Coordination - $1000

Package cost (before Trend Tracker):   
$33,500 for virtual delivery

LSI Trend Tracker Annual Licenses 

Pack of 5 - $1895 
Pack of 10 - $3595 
Pack of 20 - $6785 
Pack of 50 - $14,950 
Pack of 75 - $20,950

LSI School
Improvement Model

Package 1  
Components

Package 2 
Components

Package 3  
Components

Package Options



LSI - Your Trusted Partner 
Through the Pandemic  
Crisis and Recovery
Leaders are facing unprecedented issues now  
that in-person instruction has resumed:

• Closing academic gaps

• Engaging reluctant learners

• Accelerating learning for all students

• Making up for lost social emotional development 

• Reducing teacher stress 

LSI is your partner in thriving through the crisis and recovery 
effectively helping your school community navigate rapidly 
changing demands for educators and students.
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Testimonials
What Customers  
Love About LSI

Our Solutions are Practical 
and Experiential: 

“Thank you for your 
presentation! That was the 
clearest I have ever seen or 
heard this presented and 
was very helpful for me going 
forward!” 

4th grade teacher, 
Birmingham AL 

“Thank you for providing the 
opportunity for the team to 
interact and practice using 
the e learning tools and for 
the examples you provided. 
Fantastic presentation!” 

Teacher, Oklahoma City OK

“Excellent work and great 
training - I appreciated the 
real-world suggestions of 
what worked. I liked the 
sharing in break-out rooms 
and the ability to share out 
lessons-learned from each 
group. I think this might lead 
to more active engagement. 
Very cool!” 

High school teacher,  
Kansas City, MO
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